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Aim of the research

LUT UniversitY, LAB University of Applied Sciences and Sampo Saimaa
Vocational College educate new employees to the Finnish work markets. The
companies in South Karelia have brilliant opportunities to cooperate with the
students of these educational institutes already during their studies and at
the same time test them as their future employees. Even though the
company would not have a direct recruitment need, the students can help
the companies to solve different challenges as part of their studies.

The following thesis aims to find out about the recruitment needs of local
companies and their interest in cooperating with students, as well as the
experiences and intention of local companies to recruit and employ
international workforce. What are their main reasons for employing workers
with an international background, and what are the main barriers and
obstacles for not yet employing them.



Data collection

Webropol survey
 Directly sent to 470 South Karelian companies

* Contacts were gathered from various internet sources, such as Kehy —
Imatran Seudun Kehitysyhtio, Kauppakamari and company websites

* Newsletters of Etela-Karjalan Yrittajat, Firmatiimi, LUT Career Services
* Private contacts

e Survey open from 24.9.2020 to 10.11.2020

* Altogether 40 companies responded



Industry
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& Manufacturing & Other service activities

@ Wholesale and retail trade ® Accommodation and food service activities

& Aris, entertainment and recreation & Construction

& Information and communication ¥ Real estate activities

@ Professional, scientific and technical activities @ Agriculture, forestry and fishing

& WMining and quarrying @ Transportation and storage

@ Financial and insurance activities ¥ Education

@ Industry unknown ¥ Electricity, gas, steam and air conditioning supply

& Water supply, sewerage, waste management and remediation & Administrative and support service activities

@ Public administration and defense @ Health and social work activities

& Repair of motor vehicles and motorcycles



Respondent companies’ scope and size of operation
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Availability of various forms student cooperation

Assignments and project works

Yes, please
specify what.. 0,47
Possibly, if 0,43

No 0,1
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Part-time jobs
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No 0,35
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Work practice
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specify what.. 0,52
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No 0,18
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Summer and seasonal jobs

Yes, currently
such as 0,57
Possibly, if 0,23
No 0,2
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Diploma or thesis work

Yes, please

specify what.. 0,45

Possibly, if 0,37

No 0,18
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Needed educational level of new employees
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Companies’
required level of
the Finnish
language in various
forms of
cooperation

1: Finnish is not required at all
3: Auxiliary Finnish is required
5: Finnish is absolutely required

Recruiting new talents

Summer and seasonal jobs

Work practice

Fart-time jobs

Diploma or thesis work

Coing assignments or project works

3

3.6

a.d

3.3

3.2

29

27



Additional languages needed by companies

Top 3 languages: Other languages mentioned:
* English (25) * Swedish (5)
e Russian (13) e Chinese (4)
 German (6)  Estonian (2)
e Spanish (2)
e |talian (1)

* French (1)

* Japanese (1)
 Romanian (1)
* Hindi (1)



Countries / areas the respondent companies
would be interested in the future

Top 3 countries / areas: Other countries / areas mentioned:
* Russia (7) * USA(3)
. . * Sweden (4)
China (6) * Scandinavia (3)
e Europe (5) . Africa (3)
e Japan (2)

* Germany (2)

* Middle East (2)
* South Africa (1)
* Indonesia (1)

* Poland (1)

* Romania (1)

e Estonia (1)



Do you currently employ / have you employed
foreign nationalities in your company?

0% 10% 20% 20% 40% 50% 60% 0%

Yes 62% (n = 25)

Mo



Foreign employees’ region of origin
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Other European countries (non-EU/EEA)
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Reasons behind employing representatives of other nationalities

Avg.

Selecting the best candidates regardless of the nationality 4.7

We value diversity in our organizational culture 3.8

It is difficult to find employees with proper skill set / 33
qualifications in our country '

Other reasons: 3.3

Foreigners have high level of work motivation 3.3

It enables international cooperation, which facilitates our 3.1
company’s development '

International workforce enables smoother communication 29
with clients and suppliers with diverse profiles '

Having diversity helps us to develop products or services to 24
different customer groups '

Foreigners have lower financial requirements 1.8

We received financial support to employ an international
talent 1.6



Other reasons provided for employing internationals

* Knowledge / education (2)

e Good attitude towards work and the employer (2)

* Motivation

* Loyality

* Other employees learning to operate in an international environment



Challenges noticed when employing internationals

Avg.

We have not noticed any challenges in employing international 3.2
talents '
Difficulties with work permits and other legislative issues 2.9
Communication challenges due to cultural differences 2.9
Communication challenges due to lack of common language 2.9
Different idea of the work practices and duties 2.8
Difficulties in managing multicultural teams and employees 2.6
Challenges in following the rules and work regulations at work 2.5
Attitudinal challenges from the side of other employees 2.4
Challenges in maintaining the required level of quality 2.4
Company infrastructure does not support employing international 1.9
talents

0.0

Other reasons:



Channels used to recruit internationals

e Educational institutions (5)

* Through own contacts / word of mouth (4)
* Job advertisements on own website (3)

* Unemployment office (3)

* Same channels as Finnish employees (2)

* LinkedIn



Reasons behind not employing internationals

Avg.

There are no specific reasons for not employing international
talents 3.2
Communication challenges due to lack of common language 3.2

Company infrastructure does not support employing international
talents 2.6

Due to already high unemployment rate jobs should be first
offered to our country’s citizens 2.4
Challenges in maintaining the required level of quality 24
Communication challenges due to cultural differences 23
Challenges in following the rules and work regulations at work 21
Difficulties with work permits and other legislative issues 20
Foreigners are simply not interested in working at our company 19
Difficulties in managing multicultural teams and employees 1.9
Attitudinal challenges from the side of other employees 1.6



Other reasons provided for not employing
internationals

* In customer service Finnish language is absolutely necessary
 Company documents and work material are in Finnish
 Company projects are in Finnish



Changes needed by the companies in order to
employ internationals

From the internationals’ side: From the company’s side:

* Development of the * Development / expansion of the
internationals’ Finnish language company’s own operations (3)
skills (4) * Internationalization of the

* Development of the company (2)
internationals’ cultural « Company documents and work
AWareness material in English

* Company communication in
English



Awareness of the availability of international workforce South Karelia
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Companies” willingness to consider employing internationals in the future

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
H] m2 m3 m4 m5
1: not at all willing
5: very willing



summary

* The majority of South Karelian companies are willing to employ
representatives of other nationalities.

* Those who have already employed internationals clearly notice the
benefits, and are more willing to employ more internatonals in the future
as well.

* The biggest barrier for not employing internationals is the lack of Finnish
language knowledge and the company infrastructure not supporting
international employees.

* Out of 40 respondents, 22 wished to be contacted for future cooperation,
offering students mainly project works and thesis / diploma works. LUT
Career Services has started to contact the companies.



